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MOL Group Corporate Mission (From April 1 st 2021 )

MOL Group Vision (From April 1 st 2021 )

We will develop a variety of social infrastructure businesses in addition to 

traditional shipping businesses, and will meet the evolving social needs 

including environmental conservation, with innovative technology and services.

MOL group aims to be a strong and resilient corporate group that provides 

new value to all stakeholders and grows globally.

From the blue oceans, 

we sustain people's lives and ensure a prosperous future.

Sustainability Issues (Materiality)

ÅValue -added transport services

ÅMarine and global environmental conservation

Å Innovation for development in marine technology

ÅHuman resource cultivation and community development

ÅGovernance and compliance to support businesses

MOL Group Values

Challenge Innovate through insight

Honesty Do the right thing

Accountability Commit to acting with a sense of ownership

Reliability Gain the trust of stakeholders 

Teamwork Build a strong team

Safety Pursue the world s highest level of safety culture
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MOL at a Glance Highlights of Business Performance
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Dividends

MOL at a Glance Highlights of Business Performance

ṥDividend Policy Ṧ
Å The company recognizes the importance of increasing corporate value through aggressive business investment 

and returning profits to the shareholders through dividends.

Å We are seeking to increase our corporate value per share while utilizing internally reserved funds and solidifying 
our financial position.

Å In consideration of the above, the company will use 20% as a guideline for the dividend payout ratio over the 
coming terms, and pay dividends in conjunction with consolidated performance. However, MOL will address the 
need to increase the ratio in mid - and long -term. 

Revenue by Segment (Consolidated)

Please see P24 for 

the revenues of ONE, 
the Containership JV 
(an equity method 

affiliate)

Ordinary profit by Segment (Consolidated)
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Please also see the bottom of P10 for our dividend policy.



Tankers

LNG Carriers
and Offshore 
Business

Steaming
Coal Carriers

Car Carriers

Containerships
(including 

Logistics and 
Terminal 
Business)

Ferries &
Coastal RoRo Ships

Business Activities

Dry Bulk
Business

Dry Bulkers
(excl.
Steaming Coal
Carriers)

With one of the world s largest fleets, MOL reliably transports large 
quantities of such dry bulk cargo as iron ore, coal, grains, woodchips, 
biomass fuels, cement, fertilizer, salt etc. Our fleet includes highly 
versatile bulk carriers as well as specialized vessels for specific cargo 
types. In April 2021, the small - and medium - sized bulker business, 
wood chip carrier business, Panamax business (excluding services for 
steel manufacturers and domestic electric power companies ) and a 
subsidiary, Mitsui O.S.K. Kinkai , were integrated to provide services as a 
new company, MOL Drybulk .

With a tanker fleet of one of the largest sizes in the world, MOL 
develops businesses globally. Our fleet includes crude oil tankers; 
product tankers (carry naphtha, gasoline, and other refined petroleum 
products); chemical tankers (carry liquid chemical products); methanol 
tankers; and LPG tankers (carry liquefied petroleum gas).

Demand for liquefied natural gas (LNG) is increasing worldwide as a 
clean energy source. Mitsui O.S.K. Lines is world's top LNG carriers in 
terms of ownership, management, and operation, and is making cutting -
edge efforts, including the commencement of operations of an ice -
breaking LNG carrier that opened the way to the Northern Sea route for 
the first time among Japanese carriers. In addition to transportation, we 
are investing heavily in offshore businesses that are expected to grow 
further in the future, such as FPSO, FSRU, and powerships . Based on the 
technologies and achievements we have accumulated to date, we will 
continue expanding our business domains in the LNG energy value 
chain.

MOL transports coal for thermal power generation, mainly on medium -
to long - term transport contracts with electric power companies in 
Japan. Considering the expected growth, we also engage aggressively 
in coal transport for emerging countries. The Steaming Coal & 
Renewable Energy Project Division coordinates with other divisions in 
the Unit to meet diversifying customer needs.

MOL stably provides transport services to meet the changing needs of 
automakers moving production to optimal sites around the world. We 
operate globally with specialized car carriers that can effectively 
transport any type of vehicle from passenger cars to construction 
equipment.

Through a global network provided by Ocean Network Express (ONE), 
a company formed by the integration of the containership businesses 
of three Japanese shipping companies, we transport containers 
loaded with electric products, automotive parts, clothes, furniture, 
food products, and more around the world.
We also operate container terminals and logistics businesses in Japan 
and overseas.

MOL operates the ferry business, which transports passengers, 
passenger cars and freight cars (trucks, trailers, etc.), and the 
coastal RoRo ships business, specializing in the transport of freight 
vehicles. We are increasing our presence as the leader of an eco -
friendly modal shift in domestic logistics.

Energy and
Offshore 
Business

Product
Transport
Business

Associated
Businesses

Leveraging the know -how accumulated over more than 130 years 
mainly in the marine transport business, we are promoting various 
businesses in related activities including real estate, tugboats, a 
cruise ship (the NIPPON MARU), and trading.

MOL at a Glance Diversified Business Portfolio

Ἱ p.15

Ἱ p.17

Ἱ p.23

Ἱ p.29
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Renamed from 
"Energy Transport 
Business Unit" as 
of April 1, 2021

Steaming Coal 
Carriers

LNG Carriers 
and Offshore 
Business

Tankers

Car Carriers

Containerships 
(incl. Logistics 
and Terminal 
Business)

Ferries and 
Coastal RoRo
ships



Fleet Composition
(Including spot -chartered ships and those owned by joint ventures)

Composition (Excluding Offshore business)

Combination of Procurement and Contract terms Market Exposure % by Vessel type

Owned/Chartered Ratio (by DWT) World Seaborne Trade & MOL s Fleet Composition(by DWTṖ

SourceḲWorld seaborne trade =MOL estimate based on Clarksons data and others
Note: Dry Cargo world seaborne trade includes automobiles

MOL at a Glance Diversified Business Portfolio

Note: Steaming coal carriers are included in Dry Bulkers in this graph

Note: ¬Charteredº includes short- term chartered vessels
Steaming coal carriers are included in Dry Bulkers in this graph 6

vessels k dwt vessels k dwt

81 16,067 84 16,648

Panamax 23 1,876 18 1,449

Handymax 49 2,717 54 2,973

Handysize 29 1,068 26 952

(Sub total) 101 5,661 98 5,374

38 2,110 36 2,017

48 896 45 805

Crude oil tankers 40 10,729 41 11,011

Product tankers 22 1,446 22 1,441

Chemical tankers 109 3,090 106 3,050

LPG tankers 9 501 9 502

(Sub total) 180 15,767 178 16,003

98 7,947 95 7,679

FPSO 6 1,689 6 1,689

LNG-to-Powership 1 19 0 0

FSRU 3 314 3 314

Subsea support vessels 3 27 3 27

44 4,026 48 4,433

5 14 - -

28 105 30 102

95 1,649 107 1,810

60 5,608 64 5,900

15 85 15 85

Cruise ships 1 4 1 4

Others 2 12 2 12

809 61,997 815 62,902

(*2) Containerships are operated by ONE after Apr, 2018

At the end of Mar.2020At the end of Mar.2021

Dry Bulk

Business Unit

Capesize

Small and

medium-sized

bulkers

Wood chip carriers

Short sea/Multipurpose vessels

Coastal ships(excl. Coastal RoRo ships)

Energy and

Offshore

Business Unit

Steaming coal carriers

Self-elevating platform vessels

LNG carriers (*1)

Offshore

Total

(*1) Includes LNG bunkering vessels and Ethane carriers

Product

Transport

Business

Unit

Tankers

Associated

Business/

Others

Containerships (*2)

Car carriers

Ferries/Coastal RoRo ships



Integration of Containership Business 

²Scale Expansion and Strengthening Competitive   Advantage

Transformation of the Dry Bulker Business ²Dramatically reduced market exposure

by implementing the Business Structural Reforms

Drybulk Market Expenses

Drybulk Market Expenses

Shareholders/
Contribution ratio

MOL: 31%, NYK: 38%, K -Line: 31%

Business Domain
Container Shipping Business
(including terminal operating business excluding Japan)

Establishment
Establishment of J/V: July 7 th , 2017
Service Start: April 1 st , 2018

Amount of 
Contribution

Approx. 300Billion JPY
(including shares of terminals etc as investment in kind)
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MOL at a Glance Innovation of Business Model



MOL at a Glance Market Position

Dry Bulkers (as of the end of Mar.2021)

LNG Carriers (as of the end of Mar.2021)

Tankers (as of the end of Mar.2021)

Car Carriers (as of the end of Mar.2021)

Fleet Size of Global Major Carriers (All vessel types)

Note: Includes LNG bunkering vessels and ethane carriers.
(Total of 90 conventional LNG carriers)
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Management Plan ¬Rolling Plan 2021º (Announced April 30th , 2021)

Outline of the Overall Strategy

ü Formulate strategies from three long -
standing perspectives: "environmental 
strategy" "portfolio strategy" and 
¬business strategy¬

ü The key points of RP2021 are 1) the 
strengthening of "environmental 
strategy" and 2) "regional strategy" as 
the core of our business strategy.

ü Continue to work on the "Enhancement 
of organizational strength" and the 
¬Work-style reformº that underpin the 
three strategies.

Environmental Strategy (Strengthening the Environmental Perspectives in Three Core 
Strategic Areas)

Main Initiatives

Environmental 
strategy

Revise the MOL Group environmental vision 2.0 to 2.1 and accelerate initiatives

Å Moving up the net GHG emission zero schedule (by 2050)

Å Develop a GHG reduction roadmap

Å Introduction of internal carbon pricing

Å Promoting alternative fuel, operational efficiency, energy conservation

Portfolio strategy Expand ¬low environmental impactº and ¬low carbonº businesses

Å Taking in increasing LNG demand (LNG carriers, FSRUs, powerships )

Å Enter offshore wind power business

Business strategy

Realize stress -free 
services, by 
responding to  
customer s desire to 
¬seeº

Develop services that visualize the environmental impact and reduction effects

Å Disclose carbon footprint in anticipation of customer needs and develop 
systems and data to enable that disclosure

Å Improve operational efficiency and visualize how much it contributes to GHG 
emission reduction

Regional Strategy (As the Core of Business Strategy)

We will invest approximately \200 billion in low carbon/decarbonization fields 

over three years from FY2021 to FY2023

The core of our business strategy will be ¬regional strategy .º We will pursue potential projects 

in multifaceted ways that match our overall strategy and acquire large -scale projects not 

limited to transportation focusing in Asia by demonstrating MOL Group s collective strength.

9

Please see our website for the full material of ¬Rolling Plan 2021º
https://www.mol.co.jp/en/ir/management/plan/index.html

https://www.mol.co.jp/en/ir/management/plan/index.html


Management Plan ¬Rolling Plan 2021º (Announced April 30th , 2021)

Investment Plan

Summary of Profit Plan, Financial Strategies and Dividend Policy

Â The profit target for FY2027 is ordinary profit of \130 billion and to maintain stable ROE of 10 -12%.

Â The financial target is net gearing ratio of 1.00 and we aim to achieve this by FY2027. We plan to 
generate \100 billion of Free CF in three years from FY2021 to FY2023 to improve our financial 
position and reduce the net gearing ratio. 

Â As soon as we achieve a certain degree of improvement in our financial position (*1), we will 
review our dividend payout ratio, even before fiscal year 2027 (*2). 

*1 Net gearing ratio, equity ratio, etc. are used as KPIs.
*2 The level will be decided based on the trend of companies listed on the Tokyo Stock Exchange.

Â Make investments totaling \450 billion from FY2021 to 2023, while securing Free Cash Flow by 
steadily accumulating cash flows from operating activities as well as generating cash from assets, 
businesses, and projects. Within the \450 billion, \200 billion will be invested in carbon 
reduction/decarbonization projects .

Â Expect a contribution of \40 billion in annual profits by FY2027 through the total \450 billion 
investment.

Outlook of Cash Flow

Decisions already 
made 

at end FY20

Investments to be 
decided  FY21 to 

23
Total

Expected 
returns (*) Detail

Carbon reduction/
decarbonization projects

95.0 110.0 205.0 21.0

(1) GHG reduction of MOL 
Group - operated vessels

41.0 50.0 91.0 - LNG-fueled ferries/coal 
carriers, Wind Challenger, 
etc.

(2) Development of carbon 
reduction/decarbonization 
projects

54.0 60.0 114.0 - Newbuilding LNG carriers, 
powerships / FSRUs, 
offshore wind farms, etc.

Other projects 145.0 100.0 245.0 19.0 Replacement of vessels in 
service, etc.

Total 240.0 210.0 450.0 40.0

* Contribution to ordinary profit in FY2027
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Primary Market Data

Please refer to ¬Market Dataº on our website for the latest data available
https://www.mol.co.jp/en/ir/data/market/index.html

Dry Bulker Markets

(Spot Charter Rate/TC Average) : Monthly Average

VLCC Market  (Spot Earning) : Monthly Average (AGẓJapan)

(Remarks)

ḱCapesize TC average : until April 2014=4TC, in/after May 2014=5TC(new)

ḱBDI (Baltic Dry Index) is calculated as an arithmetic average of the drybulker markets of the four different vessel types 
before March 2018 and the three different vessel types except for Handy size after March 2018. Therefore, a fluctuation of 
BDI does not always coincide with those of the four drybulker markets. 

Source: MOL internal calculation based on TDS and others.
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Primary Market Data

Product Tanker Markets (Sport Earnings) : Monthly Average

(LR1 : AGẓJapan ḭMRḲMain 5 Trades)

CCFI (CCFI : China Containerized Freight Index*)

(*) CCFI reflects the freight rate trend for container exports from China only, which does not always match the 
overall trend for container exports from Asia. 

(Remarks)

MR Product Tanker market is simple average of main 5 tradesḲEurope -US, US-Europe, Singapore -Australia, South Korea -
Singapore, and India -Japan.
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Please refer to ¬Market Dataº on our website for the latest data available
https://www.mol.co.jp/en/ir/data/market/index.html

https://www.mol.co.jp/en/ir/data/market/index.html


Segment Information        Overall View

World Population & Global Seaborne Trade

Seaborne Trade by Commodity
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Segment Information        Overall View

Growth of World GDP & Seaborne Trade by Commodity

Ship Prices
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Segment Information Dry Bulk Business

MOL Dry Bulkers : Revenue Breakdown(Consolidated)

Major Cargos for Each Vessel Type

Vessel Type Standard 
DWT

Major cargoes

Capesize 180,000 Steel raw materials (iron ore, coking coal)

Small - and
medium -

sized bulkers

Panamax 82,000 Iron ore, coking coal, steaming coal, grains, etc.

Handymax 58,000 Steaming coal, grains, salt, cement, steel products, etc.

Small handy 38,000 Steel products, cement, grains, ores, etc.

Wood chip carriers 54,000 Wood chips, soybean meal, etc.

Short sea ships 12,000 Steel products, plant equipment, etc.

Global Seaborne Trade of Major Dry Bulk Cargoes

Iron Ore ḲGlobal Seaborne Trade by Import Area

Australia ẓ Qingdao (China) Ḳ 3,500miles (about 12days)
Brazil ẓ Qingdao (China)     Ḳ 11,000miles (about 40days)
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Segment Information Dry Bulk Business

China ḲCrude Steel Production, Imported Iron Ore and Domestic Production

Vessel Supply

SourceḲMOL internal calculation based on IHS -Fairplay

Crude Steel ḲGlobal Production by Area
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Segment Information Energy and Offshore Business

Demand Forecast of Primary Energy

LNG: Seaborne Trade by Export Areas (Result & Forecast)

LNG: Seaborne Trade by Import Areas (Result & Forecast)
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Signed Long -Term Contracts as of March 2021 (to start in/after Apr. 2015) * Underlined =In Operation

18

Segment Information Energy and Offshore Business



MOL in Energy Value Chain

FPSOṕFloating Production, Storage & Offloading System Ṗ

A floating facility for producing crude oil offshore. The crude oil 
is stored in tanks in the facility and directly offloaded to shuttle 
tankers for transport to the destination.

Photo courtesy of MODEC, Inc.

Self -Elevating Platform Vessel 

Subsea Support Vessel

Shuttle Tanker

A vessel equipped with legs that rest on the seabed and a 
platform that moves up and down. The vessel installs offshore 
wind power generation systems with a crane by moving the 
platform up to the sea surface. In addition to installing offshore 
wind power generation systems, it can engage in supporting 
maintenance of offshore oil and gas rigs.

A working vessel for the installation, maintenance, and recovery 
of seabed facilities necessary for the development and 
production of offshore oil and gas fields.

Tankers that transport crude oil from offshore oil rigs, such as
FPSOs, to onshore refineries as an alternative for pipelines. 
Shuttle tankers are fitted with a unique system that enables 
cargo to be loaded from the bow of the vessel, rather than 
from the side like ordinary tankers, while maintaining a certain 
distance from the offshore platform.

Service Operation Vessel SOV has accommodation for maintenance technicians working 
on wind turbines that makes a offshore wind farm, allowing 
them to stay on -site for extended periods.
SOV constantly maintains a safe distance from the offshore 
wind farm (= Dynamic Position System ), and equipped with 
motion compensation function gangway. This allows technicians 
to move safely between the vessel and the offshore wind farm.

19

Segment Information Energy and Offshore Business



FSRU (Floating Storage and Regasification Unit)

Geographical Expansion of LNG Import through FSRU

Steaming Coal : Global Seaborne Trade (Result & Forecast)

An LNG vessel that is equipped with the facility for storing and 
regasification of LNG, which is then pressurized and piped 
ashore. Plans to introduce FSRUs in regions around the world 
are making steady progress as they can set up LNG receiving 
terminals in shorter amount of time and with less cost than 
conventional onshore receiving terminals.

20

*Current MOL involved project (as of April, 2021)

Segment Information Energy and Offshore Business



MOL Tankers : Revenue Breakdown(Consolidated)

ṕRef.Ṗ

Crude Oil ḲGlobal Demand Forecast by Area
(mb/d)
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Segment Information Energy and Offshore Business



Petroleum Products Ḳ Global Seaborne Trade by Import Area

LPGḲ Global Seaborne Trade by Export Area

Crude Oil ḲSeaborne Trade from Long Distance Source 

(from Africa/Latin America/North America to Asia)

Liquid Chemical Products ḲWorld Seaborne Trade Forecast
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Segment Information Energy and Offshore Business



Segment Information Energy and Offshore Business/ Product Transport Business

Global Car Seaborne Trade

Car Export from Japan

Vessel Supply (SourceḲMOL internal calculation based on IHS -Fairplay )

23

*(f) forecastSourceḲMOL internal calculation based on Trade Statistics of Japan(MOF) etc./excluding CKD
Note: Excluding short sea transport

Source MOL internal calculation based on Trade Statistics of Japan(MOF)/excluding CKD *(f) forecast



Segment Information Product Transport Business

ONE FY2019 & FY2020 Results  

Containerships : Weekly Capacity Share by Alliance in TEU (Apr, 2021)

2M 

The Alliance

Ocean Alliance

Takeover

Ocean 

Alliance

38%

THE Alliance

27%

2M

25%

Others

10%

Transpasific

SourceḲMOL internal estimation 

based on Alphaliner 

11%

(Unit: Million US$)

1Q 2Q ểH 3Q 4Q ỄH Full Year

Revenue 2,875 3,109 5,984 2,914 2,966 5,881 11,865

Profit/loss 5 121 126 5 -27 -22 105

Bunker Price (US$/MT) $432 $419 $427 $417 $528 $456 $441

(Unit: Million US$)

1Q 2Q ểH 3Q 4Q ỄH Full Year

Revenue 2,736 3,181 5,917 3,757 4,724 8,480 14,397

Profit/loss 167 515 682 944 1,858 2,802 3,484

Bunker Price (US$/MT) $348 $309 $328 $314 $356 $335 $313

FY2020 Results

FY2019 Results
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Segment Information Product Transport Business

ONE Utilization Rate (FY2019 & FY2020 Results)

ONE Liftings (FY2019 & FY2020 Results)

ONE Freight Index (100= average freight rates as of 1Q FY2018) (FY2019 & FY2020 Results)
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Segment Information Product Transport Business

Global Cargo Movements in Major Trades (Transpacific ḱAsia/Europe ḱIntra -Asia Trades Ṗ

Transpacific Trade ḲCargo Movements(Outbound by Export Area Ṗ

Transpacific Trade ḲCargo Movement by Commodity (CY2020 actual results)

Global Containership Capacity by TEU size range

Outbound Inbound
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Segment Information Product Transport Business

Cost Items & Structure ḲComparison between Containerships and Bulkships

Bulkships

Containerships

Location of Container Terminal of MOL, NYK, and K -Line (excluding Japan)

- to be transferred to ONE

Oakland

MOL , NYK

Los Angeles/

Long Beach

MOL , NYK

Jacksonville

MOL

Halifax

NYK

New York/

New Jersey

NYK Antwerp

K-Line

Rotterdam

MOL , NYK

Dalian

NYK

Kaohsiung

NYK

Lach Huyen

MOL

Caimep

MOL

Tanjung Priok

NYK

Laem Chabang

NYK

Duisburg

NYK

ṕ2021 3 Ṗ(As of March 31, 2021)

Unloading

expenses

handling handling

Loading Voyage expenses

charge, etc.) charge, etc.)

Feeder

expenses (Port charge /fuel expense)

Feeder

expenses expenses
Vessel expenses

(Capital expense + crew wages,

or charterage)

General and administrative expenses

Container expenses(capital)

Container expenses(Other than capital)

Vessel expenses

(Capital expense + crew wages,

or charterage)

Voyage expenses(Port /fuel charges)Loading

expence to be

borne by

clients

General and administrative expenses

Unloading

expence to be

borne by

clients
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Segment Information Product Transport Business

MOL Group s Logistics Network

(As of March 2021)
Number of Owned Business Sites Ḳ (Japan) 70/ (Overseas) 187 in 26 countries
Number of Agency Offices Ḳ236 in 51 countries
Number of Warehouses Ḳ109 in 21 countries

(*) The numbers include MOL Logistics, MOL Consolidation Service, MOL Worldwide Logistics, MOL(Thailand),
PKT Logistics, Utoc Group, Shosen Koun, Japan Express, International Container Transport, Nippon Concept

MOL Group Logistics Business : Revenue by Segment

MOL Group s Sharein Long Course Ferry Market in Japan

Traffic Volume by Long Course Ferry Service

(*)MOL Ferry Co.,Ltd./Ferry Sunflower Ltd./
Meimon Taiyo Ferry Co.,Ltd.
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Segment Information Associated Businesses

Real Estate Real estate leasing business run mainly by Daibiru Corporation

Cruise Ship Operating cruise ship ¬NIPPON MARUº

Tugboat
Assisting large vessel s arrival and departure in Japan and abroad ports,
Operating transport vessels to offshore wind power farms

Trading Selling fuel oil, Ship equipments (PBCF) and materials, etc.

Others
Travel agency business (primarily business travel arrangement), Human 
resources consulting business, Developing new business, etc.

A
s
s
o

ci
a
te

d
 B

u
s
in

e
s
s
e
s

Daibiru Corp. ḲMidterm Management Plan ºDesign100º Project Phase-  (FY2018 to FY2022)

Number of Cruise Passengers in Japan

MOL Group Tugboat Fleet Scale

*1 Forecast published on May 24, 2021.
*2  As in the midterm management plan in April 2018.
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- The Board of Directors annually conducts comprehensive review of the rationality of the holding such as the appropriateness o f 
holding purpose and the profitability in light of the capital cost, for each stocks. If it is found to be unreasonable, the number of 
shares held will be reduced.

- As a result of efforts to reduce stocks cross -holdings in accordance with the above policy, the ratio to consolidated net assets is 
8.8% at the end of fiscal 2020. (Note)

Note Ratio of total amount of  ¬stocksfor investment held for purposes other than pure investment purposesº on balance sheet to
consolidated net asset

Management Foundation Corporate Governance

Corporate Governance Organization
Please go to for website for further information https://bit.ly/34gHxaa

Type of system Company with the corporate auditors

Policy for stocks cross -holdings 

Number of members 4 (Chair of committee Ḳ

outside director)

Of which, number of outside 
directors (ratio)

3 (75.0%)

Number of meetings in 
FY2020

5 times

Number of directors 9

Of which, number of outside
directors (ratio)

3ṕ33.3% Ṗ

Of which, number of women 
(ratio)

1ṕ11.1%)

Number of board meetings and 
attendance rate in FY2020

14 times ḱ100%

Number of corporate auditors 4

Of which, number of outside
corporate auditors (ratio)

2ṕ50ṾṖ

Number of independent 
directors/corporate auditors

5

Governance Summary

Board of Directors and Audit & Supervisory Board Nomination Advisory Committee

Compensation System

Performance - linked stock 
compensation plan (Restricted Stock)

Yes (excluding 

outside directors and 
corporate auditors Ṗ

Retirement benefit system No

Succession plan for CEO Yes

Anti - takeover measures No

Others

Number of members 4 (Chair of committee :

outside director)

Of which, number of outside 
directors (ratio)

3 (75.0%)

Number of meetings in 
FY2020

8 times

Remuneration Advisory Committee

As of 22 nd June 2021
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Management Foundation Safe Operation

Please go to for website for further information 
https://mol.disclosure.site/en/themes/148

Nationality Ratio of Seafarers
(MOL owned vessel)

Making Processes for Realizing Safe Operation Visible

MOL has introduced objective performance indicators for measuring safety levels, and also

set the following numerical targets, including the Four Zeroes.

Four Zeroes as MOL group (an unblemished record in terms of serious marine incidents, oil pollution,

fatal accidents and heavy cargo damage)

LTIF(*1) ṕLost Time Injury Frequency) Ḳ 0.5 or below (from fiscal year 2020)

Average Downtime(*2) Ḳ 24.00 hours/ship or below

Downtime Frequency Rate(*3) Ḳ 1.00/ship or below

Safe Operation Management Structure

ṌForging Ahead to Become the World Leader in Safe Operation Ṍ

MOL s training centers and Philippine maritime academy
- where excellent seafarers around the world are trained -

*Note: Four Zeroes are applicable to about 800 vessels of MOL Group's operating fleet. LTIF, Average Vessel Stoppage Time and Pe rcentage 

of Incidents Resulting in Stoppage are applicable to about 243 vessels of MOL Group's owned vessel.

(*1) LTIF (Lost time injury frequency): Number of work -related accidents per one million hours worked that resulted in time lost from work of 
one day or more. In the scope of calculations, we originally included only workplace illnesses and injuries requiring disemba rka tion from 
the ship. The LTIF criteria was strengthened from fiscal 2015, and now includes any workplace illness or injury that prevents a worker 
from resuming even a reduced workload on that day, regardless of whether the illness or injury requires disembarkation.

Average for all industries (2019) was 1.80; for transportation and postal industry, 3.50 (Source: 2019 Survey on Industrial A ccidents issued by the Ministry of 
Health, Labour and Welfare) In addition, MOL's LTIF goal was tightened to 0.5 or below from fiscal year 2020. (prior: 0.7 or below

(*2) The average number of hours of downtime divided by vessels in a period.

(*3) The average number of downtime case in a period divided by number of the vessels.

Operational Safety Committee;
As a subordinate organ of the Executive Committee, examines and discusses 
matters related to safe operation, and thoroughly ensures safe operation of 
vessels.
---------------------------------------------------------------------------------------

Chairman: Executive Vice President Executive Officer

Safety Operations Headquarters;
As an organization directly under the Management Committee consisting of the 
following divisions and organizations, plan and implement measures for 
company -wide safe operation .
---------------------------------------------------------------------------------------

Marine Safety Division
Offshore Technical Division
Smart Shipping Division
Marine Technical Management Division
LNG Marine Technical & Ship Management Strategy Division
Ship management companies (MOL Ship Management Co., Ltd. and MOL LNG Transport Co., Ltd.)
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Management Foundation Human Resources

Please go to out website for further information 
https://mol.disclosure.site/en/themes/151Human Resources Data (Non -consolidated)

32

Employees

Land Sea Land Sea Land Sea

490 307 524 306 545 317

221 8 237 11 249 8

711 315 761 317 794 325

31 9 37 10 42 9

2 0 1 0 1 0

Male 178 104 190 122 195 132

Female 2 0 5 0 5 0

Male 139 99 130 92 128 87

Female 19 1 19 1 21 1

287 (138) 289 (117) 297 (148) 279 (122) 296 (167) 285 (134)

227 (37) 12 (2) 240 (46) 13 (2) 252 (54) 11 (3)

885 514 919 517 940 525

6.2% 0.0% 6.5% 0.4% 6.9% 0.4%

20 24 22 18 17 23

9 0 8 2 13 0

29 24 30 20 30 23

15.3 11.1 15.0 11.6 14.4 12.2

3.7% 7.6% 4.7% 10.1% 4.5% 7.4%

60.4% 88.7% 58.3% 88.3% 57.9% 88.7%

(*1) Excludes expatriate employees, loaned employees, contract employees and part-timers, etc.

(*2) Excludes loaned employees, contract employees and part-timers, etc. / Includes expatriate employees

Employee Support Systems (including those regulated by law)

Male

Female

(*3) Excludes personnel working onboard

(*4) Excludes loaned employees, contract employees, and part-timers, etc.

(*5) Excludes personnel working onboard, loaned employees, contract employees, and part-timers, etc.

Industrial Accidents

0 1 1 0 0 1

0 0 0 0 0 0

0 0 4 0 0 2

(*7) Only cases on land for the head office

Emploee Training

Land Sea Land Sea Land Sea

103,000 123,301 105,000 120,166 98,000 96,066

3 8 2 7 2 4

(*8) Costs for in-house instructors are excluded.

Training expenses per employee (*8) Average amount (JPY)

Training days per employee Average no. of days

17.4 16.8 23.8

No. of casesFatal industrial accidents

FY2018 FY2019 FY2020

Industrial accident leave No. of days

Industrial accidents

(exclu. during commute) (*7)
No. of cases

(*6) Excludes loaned employees

FY2018 FY2019 FY2020

0

Nursing care leave No. of users 0 1 1

Retirement/reemployment system after

spouse tranfer
No. of users 2 1

7

Working mothers (*4) No. of employees 40 48 54

Short-time work shift for child-care No. of employees 7 7

Childcare leave for male (*6) Average no. of days taken 57 49 65

17 / 46%

16 / 100% 21 / 100% 20 / 100%
Child-care leave (*6)

No. of users

/Usage rate

8 / 28% 12 / 26%

22 / 100%Paternity leave (*5) No. of users / Usage rate 15 / 100% 24 / 100%

10 / 100%
Maternity leave

(pre- and post- childbirth) (*4)
No. of users / Usage rate 11 / 100% 13 / 100%

Female 17.0 15.8 14.6

FY2020

Annual leave

(including summer vacation)(*3)

Average no. of days taken /

Usage rate
13.6 / 54% 14.3 / 57% 12.8 / 48%

Turnover rate within 3 years (*1)

(New graduate hires resigning within 3 years / New graduate

hires over past 3 years)

FY2018 FY2019

Union membership rate

Monthly average overtime hours

31 23 5

Ratio of employees with disabilities 2.26% 2.24% 2.21%

Number of mid-carrier hired

Male 13 8 5

Female 18 15 0

Total

Average years of employee tenure (*1) Male 15.0 15.4 13.9

Number of

employees by

position (*2)

General Managers
Male

Female

Total

Ratio of females in managerial positions(*2)

Number of new graduates hired

Male

Female

Total

Managerial positions

(exclu. general managers)

Senior

managers

Managers

Non-managerial positons

(Candidates for next managerial

positions)

Male

Female

FY2018 FY2019 FY2020

Number of employees  (*1)
Male

Female

Total
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Task Force on 
Climate - related 

Financial Disclosures
(TCFD)

TCFD is a task force established by Financial Stability Board (FSB), and its recommendations 
encourage companies to disclose information on climate change -related impacts and risks 
facing businesses and share it among institutional investors and financial institutions. Our 
company supports these recommendations and has been conducting a scenario analysis since 
FY2018. After in -depth exchange of opinions with our sales divisions, we analyze the long -
term outlook for key transportation demand adding our own perspectives and use the results 
to promote individual initiatives to achieve the goals set forth in MOL Group Environmental 
Vision 2.1.

Getting to Zero 
Coalition

We are a member of this international consortium of companies that aims to operate ships 
powered by zero -carbon energy sources and establish a production, distribution, storage and 
supply system for zero -carbon energy sources by 2030.

Clean Fuel Ammonia 
Association

The association was established by the Japan Science and Technology Agency with the aim of 
establishing a value chain from the supply to the use of CO2 -free ammonia, and works to 
conduct technology development/evaluation, economic evaluation, policy proposals, 
international cooperation, etc.

Carbon Disclosure 
Project
(CDP)

CDP is a U.K. -based non -governmental organization that represents 515 institutional investors 
all over the world with total assets under management of about $106 trillion in total (as of 
April 2021). It sends companies a questionnaire on their strategies for climate change and 
greenhouse gas emissions. Answers and resulting scores are published to the world. The score 
is becoming a key indicator in measuring corporate value. MOL has been responding to CDP's 
inquiries every year, and was recognized as ¬A-" in FY2020.

Management Foundation Environment

Initiatives

Environmental Vision 2.1

Amidst growing momentum toward the prevention of global warming since the Paris Agreement came into effect, 
the International Maritime Organization (IMO) adopted its ¬strategy for reducing Greenhouse Gas (GHG)º in April,
2018, which comprehensively mandates a target to reduce GHG in international shipping, measures to achieve 
the target, and so on. This is the world s first commitment as a single sector that sets a global target of zero GHG 
emissions in this century. MOL established the ¬MOL Group Environmental Vision 2.0º in 2020 which clarifies our 
commitment to achieving the IMO target. Responding to rapidly changing social needs, however, we updated this 
to the ºMOL Group Environmental Vision 2.1ºin June, 2021. We have set ambitious goals that go further than 
the IMO goals, and have formulated a roadmap for achieving them.

Organization Structure to Promote Environmental Management

Please go to for website for further information 
https://mol.disclosure.site/en/themes/132

[MOL Group Environmental Vision 2.1]

For the next generation on board this planet, the MOL Group will work collaboratively with our partners 

and stakeholders with creativity to resolve environmental issues. We will continue to provide solutions 

for issues of high importance such as the preservation of the marine environment, protection of 

biodiversity and prevention of air pollution, and in order to tackle climate change with utmost urgency, 

the MOL Group will make a concerted effort to achieve net zero GHG emissions by 2050. With these 

contributions for the sustainable development of our society and the preservation of nature, from the 

blue oceans, we sustain people s lives and ensure a prosperous future.

ẌMedium - to long - term targets
VDeploy net zero emissions ocean -going vessels in the 2020s
VReduce GHG emissions intensity by approx. 45% by 2035 (vs. 2019)
VWith the concerted effort throughout the Group, achiev e net zero

GHG emissions by 2050

ẌFive initiatives to achieve the targets
1. Adoption of clean alternative fuels

2. Enhancement of energy -saving technologies
3. Boost operating efficiency
4. Building business models to enable net zero GHG emissions
5. Expanding low -carbon and decarbonization projects through use of 
the MOL Group s concentrated strengths

Executive Committee Environment & Sustainability Committee

Corporate Planning Division

Environment & Sustainability Strategy Division

Technology Innovation Unit
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(*1) EEDI (Energy Efficiency Design Index) is a measure of a ship s energy efficiency (g/ton-mile) The required EEDI of each Pha se is as follows: 
Phase 0=0%, Phase 1=10%, Phase 2=20% (Applied to new ships)

(*2) SEEMP (Ship Energy Efficiency Management Plan) is required to be drawn up to show optimal measures of operation that sho uld be adjusted to 
the characteristics of individual ships, and to be kept onboard a ship. (Applied to both new and existing ships)

(*3) The regulation for reduction of NOx in exhaust gases: Tier I is applied to ships laid down in 2000 -2010, Tier II to ships l aid down in/after 2011, 
and Tier III to ships laid down in/after 2016.

(*4) The existing ECAs (Emission Control Areas) are: 1. Within 200 miles off the coast of the USA and Canada (NOx/SOx) 2. The USA Caribbean Sea 
area (NOx/SOx) 3. The Baltic Sea and the North Sea areas (currently only SOx). (From 2021 onward, new shipbuilding will be su bje ct to third -
generation NOx regulations.)

(*5) The guideline aimed at minimizing transfer of invasive aquatic species attaching to the bottom of ships, recommending in sta llation of the 
systems on vessels to keep the bottom clean of marine organisms and other measures. (It remains as a voluntary guideline duri ng the review 
period.)

(*6) The convention prohibits and restricts the fitting and use of treaty -specified hazardous materials, and requires vessels to prepare, record and 
update inventory lists showing the quantity and location of hazardous materials on ships over a ship's lifetime. The conventi on shall enter into 
force 24 months after the following conditions are met:
Conditions: Ratification by not less than 15 countries representing a combined total G/T of more than 40% of the world smerchant fleet and an 
annual ship recycling volume not less than 3% of the combined tonnage of the ratifying countries. (As of April 2021, 16 count ries have 
ratified.)

Management Foundation Environment

Environmental Regulations by IMO
MOL Group is committed to reduce its environmental impact while preserving the global environment through company -wide 
efforts to response to the variety of  environmental regulations. 

Ballast Water Management Convention

SOx Regulation

A convention to prevent cross -border transfer of foreign marine organisms through vessel ballast water was adopted in 2004 
and has been in effect since September 2017. Under the convention, vessels, including existing vessels, are mandated to 
install ballast water treatment systems by September 2024.

Regulation limits the sulfur content in fuel oil to control 
SOx volume in exhaust emissions. The fuel sulfur content 
has been tightened from 3.5% or less to 0.5% or less 
since 2020. In order to comply with the regulations, the 
Company considers the most appropriate method for 
each vessels from three ways shown in the right.

ṥMOL sAction Ṧ

ṥMOL sAction Ṧ

Others

2016 2018 2019 2020 20212017

(Adopted in

2004Ṗ

Mandatory

For existing vessels: within 5 years from Sept. 2019

For new vessels: completed from Sept. 2017 onward

2016 2018 2019 2020 20212017

Sulfur limit 3.5%
Sulfur limit

0.5%

The Company has been installing ballast water treatment systems on its own vessels since 2014, prior to the entry into force 
of the convention.
As of May 2021, the Company installed such systems on 215 vessels and plans to install them on all owned vessels within the 
time limit required by the convention.

LNG-Fueled Vessel Decided to build Japan's first two LNG -fueled ferries

Methanol -Fueled 
Vessel

Three vessels in operation since 2016

Electrically Powered 
Vessel

Established a joint venture company "e5 Lab". Plan to launch 
an electrically powered marine fuel supply vessel in 2022.

Wind Challenger
Promote ¬Wind Challenger Projectº which is planning to install 
hard sail on merchant ships for converting wind energy to 
propulsive force. Aim to commence operations around 2022.

Study of 
Methanation 
Technology

Launched a cross - industry working group in 2019 for using 
methanation fuel as a marine fuel.

While our approach for the time being focuses on the use 
of compliant oil, we are also installing SOx scrubbers 
mainly on VLCCs and Capesize bulkers and plan to install 
them on approximately 100 vessels by 2022. (Installed 
on 78 vessels as of April 2021)
As shown in the right, we are promoting projects related 
to the use of alternative fuels.

Methods Pross Cons/Issue

Low Sulfur Oil 
(Compliant Oil)

No initial capital costs -Higher fuel costs

SOx
Scrubber

Lower costs conventional
fuel can be used

-High initial cost
-Large space required

Alternative Fuel
(LNG etc.)

Effective for other
environmental
regulations

-High equipment cost
- Insufficient supply system
-Difficult modifications

2016 2017 2018 2019 2020 2025

EEDI*1 Phase 2 Phase 3

SEEMP*2

General Sea Areas

ECA*4

ṕGuideline adopted in 2011Ṗ

ṕAdopted in 2009Ḳnot ratifiedṖ

Regulations

Tackling Global

Warning

GHG

emissions

Phase ể

Mandatory
InApril 2018, IMO adopted a climate change strategy for shipping to cut the total GHG emissions. The shipping industry is to

reduce CO2 emissions per transport work, by at least 40% by 2030, pursuing efforts towards 70% by 2050 compared to 2008.

Also, the shipping industry is to reduce the total annual GHG emissions by at least 50% by 2050 compared to 2008. The final

goal of IMO is to phase GHG emissions out as soon as possible in this century.

Preventing Air

Pollution

NOἃ

emissions *3

Tier 

Tier 

Marine

Environment

Protection

Minimizing the transfer of invasive aquatic

species by shipping *5

Ship Recycling Convention *6
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Environmental Data
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Please go to out website for further information 
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Energy Consumption

Unit FY2018 FY2019 FY2020

Fuel Oil (*1) thousand tons 3,656 3,273 2,865

ḬMOL vessels thousand tons 2,828 2,529 2,142

ḬGroup company vessels thousand tons 829 744 723

Diesel Oil (*1) thousand tons 226 255 253

ḬMOL vessels thousand tons 137 147 128

ḬGroup company vessels thousand tons 89 108 125

Electricity thousand kWh 85,605 86,924 76,951

Municipal gas thousand m3 1,799 1,648 1,627

Energy consumption (equivalent) (*2) thousand GJ 168,749 158,105 142,492

(*1) Used mainly for vessel's fuel

(*2) The energy equivalent of heat originated from fuel oil, diesel oil, electricity, municipal gas and other energy consumption.

Greenhouse Gas Emissions

Unit FY2018 FY2019 FY2020

<Scope 1>CO2 emissions thousand tons 12,199 11,137 9,665

ḬMOL vessels thousand tons 9,328 8,448 7,154

ḬGroup company vessels thousand tons 2,849 2,666 2,491

ḬOthers thousand tons 21 23 20

<Scope 2>CO2 emissions thousand tons 47 45 39

<Scope 3>CO2 emissions thousand tons 2,872 3,127 2,388

Scope 1 : CO2 emissions originating mainly from fuel oil and diesel oil used as fuel by vessels

Scope 2ḲCO2 emissions originating mainly from electricity consumption

NOxḱSOx Emissions

Unit FY2018 FY2019 FY2020

NOx Emissions thousand tons 326 296 258

ḬMOL vessels thousand tons 249 225 191

ḬGroup company vessels thousand tons 77 71 67

SOx Emissions thousand tons 215 142 52

ḬMOL vessels thousand tons 166 109 41

ḬGroup company vessels thousand tons 49 33 11

Coverage Rate

*Vessels caltulated / total vessels on consolidated basis
Ṿ ṇ 95 98

Emissions per unit load (ton-mile) for ocean-going vessels

Unit FY2018 FY2019 FY2020

COỄ Emissions g/ton-mile 10.0 9.8 9.0

CO2 Emissions (Comparison to FY2009) FY2009=100 73.7 72.3 66.2

NOx Emissions (Comparison to FY2009) FY2009=100 74.7 71.4 65.5

SOx Emissions (Comparison to FY2012) FY2012=100 79.2 54.8 22.3

Other Resources

Unit FY2018 FY2019 FY2020

Waste(*3) tons 2,391 39,883 77,485

ḬRecycled tons 1,584 38,797 76,330

ḬNon-recycled tons 807 1,086 1,155

Water(*4) m3 579,341 599,478 410,230

ḬTap water m3 579,341 599,478 410,230

ḬRiver water m3 - - -

ḬSeawater (cyclic usage) m3 - - -

(*3) Mainly vessels sold to be scrapped; recycled at scrapping yards

(*4) The volume of water used in offices. Most of the water used in vessels is made from seawater recycled.

Data scope

MOL and its consolidated subsidiaries in Japan and overseas, except for "Emissions per unit load," which excludes some small offices.

Charted vessels are included in the data for MOL vessels and Group company vessels

Scope 3 : CO2 emissions originating mainly from when the capital goods and/or ship's stores are produced, fuels using by the vessels are

generated etc.

https://mol.disclosure.site/en/themes/113


Management Foundation Social Responsibility

Å CSR Rating by the FTSE4Good Developed Index Series

FTSE is a global index company owned by the London Stock Exchange. Since 2003, FTSE Russell has included MOL in one of 

its major indices, the FTSE4Good Developed Index, which is a responsible investment index.

Å FTSE Blossom Japan

Since 2017, MOL has been included in the FTSE Blossom Japan Index, which was developed in 2017 by FTSE and targets 

Japanese companies making a superior response to environment, social, and governance (ESG) issues.

Å ¬White 500º Health & Productivity Management 

MOL was selected as a ¬White 500º company for 2021, which is determined by Japan s Ministry of Economy, Trade and 

Industry (METI) and Nippon Kenko Kaigi , for the outstanding health and productivity management. (since 2019)

Å Health & Productivity Stock Selection

MOL has become the first shipping company to be recognized as an outstanding listed enterprise in the 2021 Health & 

Productivity Stock Selection, which is a joint certification by METI and the Tokyo Stock Exchange (TSE). (fiscal year 2020)

Å Nadeshiko Brand

MOL was selected to the list of ¬Nadeshiko Brandsº under a joint initiative by METI and TSE to promote women s success in 

the workplace. (fiscal year 2020)

External Recognition

Å Standard Training Courses for liquefied gas transportation certified by DNV GL AS

The LNG Carrier Standard Training Course and the LEG/LPG Carrier Standard Training Course implemented globally by MOL

were certified by Norway s Det Norske Veritas (DNV) GL AS in 2007 for compliance with the LNG carrier crew ability 

standards and in 2016 for compliance with the LEG/LPG advocated by SIGTTO(Society of International Gas Tanker and 

Terminal Operators Ltd.).

Å Management program for seafarer education and training acquired certification from DNV GL AS

MOL s management program for seafarer education and training was recognized to be effective and certified in its tanker and 

LNG carrier operations by DNV GL AS in 2012 for compliance with the Competence Management System (CMS).

Å ISO 14001 Certification

MOL has used its own environmental management system MOL EMS21 since April 2001, and it holds ISO 14001 certification, 

an International standard for environmental management. (Since 2003)

Å ISO50001 Certification

MOL acquired ISO50001 certification for its energy management system and ISO14001 certification for its environmental 

management system. Certified companies: (2014) MOL Ship Management Co., Ltd. , MOL Ship Management (Singapore) 

Pte.Ltd ., MOL Ship Management (Hong Kong) Company Ltd. and (2015) Magsaysay MOL Ship Management, Inc.

Å Certified as ¬A-º in CDP Climate Change Report 2020

MOL was rated Leadership Level ¬A-º, in research analyzing climate change data through CDP, an international non-

government organization. (2020)

General CSR Activities -Related(Including SRI)

Safe Operation(Including Recognition of Seafarer Training  Program)

Environmental Related

Human Rights Protection Please go to for website for further information  https://mol.disclosure.site/en/themes/201

Å Participation in the UN Global Compact

MOL became the first Japanese shipping company to 

participate in the United Nations Global Compact in 2005. 

Since then, MOL has worked to support and practice the 

10 principles in 4 areas of the UN Global Compact.

Å Rights of Crewmembers

For crewmembers, in addition to respecting the four 

human rights in the treaty concerning the maritime Labor 

convention in 2006 (MLC2006) as mentioned below, we 

prohibit discrimination by religion, nationality, age, and 

gender, and establish procedures to address complaints of 

harassment.

Human Rights 1 : Businesses should support and respect the protection 
of internationally proclaimed human rights; and
2 : make sure that they are not complicit in human rights 
abuses.

Labour 3 : Businesses should uphold the freedom of association 
and the effective recognition of the right to collective 
bargaining;
4 : the elimination of all forms of forced and compulsory 
labour ;
5 : the effective abolition of child labour ; and
6 : the elimination of discrimination in respect of 
employment and occupation.

Environment 7 : Businesses should support a precautionary approach 
to environmental challenges
8 : undertake initiatives to promote greater 
environmental responsibility; and
9 : encourage the development and diffusion of 
environmentally friendly technologies.

Anti -
Corruption

10 : Businesses should work against corruption in all its 
forms, including extortion and bribery.

1. Businesses should uphold the freedom of association and the 
effective recognition of the right to collective bargaining;

2. The elimination of all forms of forced and compulsory labor;
3. The effective abolition of child labor; and
4. The elimination of discrimination in respect of employment  

and occupation.

10 Principles of the Global Compact
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Management Foundation Global Network
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Map of Chief Executive Representatives and
Chief Country Representatives


