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Highlights of FY2005 Financial Results

» MOL overcame adverse conditions — the steep rise in bunker prices (*) —
and increased both revenue and income compared to the previous year.

Revenue : +¥193.4 billion (+16%) [7th straight year]
Ordinary income :+¥ 1.6 billion (+ 1%) [3rd straight year]
Net income . +¥ 155 billion (+16%) [4th straight year]

(*) Bunker price +US$87/MT (exchange rate ¥4.54 decline against the US dollar) from
the previous year.

= Effect of decrease: ¥14.8 billion of ordinary income

> By segment (Figures reflect increase/decrease of ordinary income from the previous year)

Containerships: Steep rise in bunker prices, increase in other costs (inland transport
costs, terminal costs, canal tolls, etc.) > Increase of cargo traffic + cost reduction
=» Large decline in profits (—¥18.1 billion)

Bulkships: Effects of the launch of new vessels, timely and well balanced
expansion of mid- and long-term contracts and spot contracts both in Japan and
overseas, diversification of ship types in growing markets.

> Effects of declining dry bulker and crude oil tanker markets

=» Large increase in profits (+¥20.3 billion)

[Car carriers| Steep rise in bunker prices in spite of increase of cargo traffic
=» Slight decrease In profits




[Dry bulkers]
*Market (Cape size, compared to the previous year): About 40% down }

*Timely fleet expansion, redelivery of higher-priced chartered vessels, expansion of long-term
contracts, conclusion of higher profit COA/spot contracts, contributions of Group companies

=» Increase in profits
[Tankers]

*Markets: Slight decline in crude oil tanker market, ongoing boom in product tanker market}

*Newly built vessels (VLCCs, product tankers, etc.) launched, contributions of Group companies
=» Increase in profits

[LNG carriers]
Accumulation of stable earnings through long-term contracts = Increase in profits

Logistics: Established a black-ink tone, resulting in increase in profits.

Ferry & domestic transport: Steep rise in bunker prices in spite of favorable cargo
trade conditions =¥ Slight decrease in profits

Associated business: Made Daibiru Corporation a consolidated subsidiary (October
2004) =» Increase in profits

» Extraordinary profits: ¥12.8 billion increased

_ (¥10 billion increased due to gains on sales of vessels)
Extraordinary loss : ¥18.9 billion decreased

(loss on sale of the head office building during the previous year)

» Annual dividend per share: ¥18 (cf. ¥16 per share for the previous year)
Interim dividend ¥9 (already implemented) + year-end ¥9 (plan)



FY 2005 Financial Results

FY?2005

FY2004

FYO05 F'cast

. Increase / decrease Increase
(billion yen) Result 1H Result | 2H Result Result asof Feb.'06 | /decrease
Consolidated 1,367 636 730 1,173 +193| +16.5% 1,350 +17
Revenue Non.
o o 1,093 501 592 943 +150| +15.9% 1,080 +13
o Consolidated 173 95 78 172 +1 +0.7% 174 Al
Operating income Non.
o 128 73 55 142 Al4| A10.0% 129 Al
. _ Consolidated 177 98 78 175 +2 +0.9% 177 A0
Ordinary income Non.
o 132 71 61 146 A4l A9.5% 134 A2
) Consolidated 114 62 52 98 +15( +15.7% 112 +2
Net income Non-
o 79 44 35 77 +2|  +2.2% 82 A3
Average exchange rate ¥112.29/$ ¥108.61/$ ¥115.98/$ ¥107.75/$ +¥4.54/$ ¥111.87/$ +¥0.42/$
Average bunker price $280/MT $252/MT $302/MT $193/MT +$87/MT $273/IMT +$7/MT
A14.8bil. yen Al.1bil. yen
4
+11.4bil yen +1.1bil yen
A\26.1bil. yen A2.1bil. yen
! FY2005 Ex. Rate sensitivity/year +2.50 bil. ¥/1¥ (Max) I
' FY2005 Bunker price sensitivity/year £0.30 bil. ¥/1$ (Max) '
! (Consolidated Ordinary Income Basis) !
Jd




Consolidated Segment Information

FY 2005 FY2004 FY05 F'cast Increase
o Increase / decrease
(billion yen) Result 1H Result | 2H Result Result as of Feb.'06 | /decrease
) ) Revenue 488 218 270 399 +89| +22.3% 485 +3
Containershipy o, ginary
e 37 31 6 56|  A18| A325% 40 A3
. Revenue 676 317 359 597 +80| +13.4% 662 +14
Bulkships | o ginary
e 135 63 72 115 +20| +17.6% 133 +2
L ogistics Revenue 64 30 34 58 +6 +9.8% 63 +1
ISt -
Orcinary 2 1 1 1 +1| +126.0% 2 +0
Ferry& Revenue 47 25 22 45 +1|  +3.1% 48 Al
domestic Ordinary
transport | et A0 0 A0 0 A0| A155.7% 0 A0
Associated Revenue 87 44 43 67 +21| +31.3% 86 +1
businesses ?{,ﬂ;’lﬁ‘gy 13 6 +8| +151.0% 12 +0
Revenue 3 A3l A43.7% A2
Others Ordinary 2 +1| +35.3% +1
income -
El . . Revenue - - - - _ - _ _
Imination Ordi
ncome A13 A5 A9 A4 A10 A12 Al
) Revenue 1,367 636 730 1,173 +193| +16.5% 1,350 +17
Consolidated | o, ginary
o 177 93 78 175 ¥2|  +0.9% 177 A0
* "Revenue" = Revenues from customers, unconsolidated subsidiaries and affiliated companies
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Results Comparison FY2005 vs. FY2004
Mayjor factors affected Revenue & Ordinary income

@®Revenue (Non-Consolidated:; billion yen)

Weaker yen +¥40.9 bil. (4+36.3)
Increases of cargo volume/freight rates ~ +¥94.0 bil. (4+69.1)
Others +¥58.4 bil. (+44.7)

(Total) + ¥193.3 bil. (4150.2)

.Ordinary Income (Non-Consolidated; billion yen)
Weaker yen +¥11.4bil.  (+10.4) (Fvos virz20s; vasas)
Higher bunker A¥26.1 bil. (Al7.3) (FY05 280/MT; +$87/MT)
Increases of cargo volume/freight rates +¥5.6 bil. (A4.5)

Cost Reduction +8.4 bil. (46.5)
Equity in earnings of affiliated companies  +¥5.1 bil. (0)
Others (incl. Elimination) A¥29bil. (A8.8)

(Balance) +¥1.5bil. (+13.8)



Highlights of Forecast for FY2006

> Revenue: Expect continuous increase in earnings due to fleet expansion in line with
brisk cargo movement  +¥113.0 billion (+8%b)
Profits : In an adjustment phase, affected by steep rise in bunker prices(*), etc.
Ordinary income : -¥ 16.5 billion (- 9%)
Net income :-¥ 8.7 billion (- 8%0)

(*) Assumption: Bunker price $340/MT (+$60/MT), exchange rate ¥110/US$ (¥2.29 higher)
= Effects of decrease in ¥23.7 billion of ordinary income

» By segment (Figures reflect increase/decrease of ordinary income from the previous year)

Containerships: Increase in inland transport costs, etc.; decrease in freight rates

> Increase of cargo traffic + opening of new routes + recovery of freight rates + cost reduction
=>»Decline in profits

=> [effects of bunker price and exchange rate]=» Large decrease in profits (— ¥17.5 billion)

Bulkships: Effects of expansion of fleet scale and redelivery of higher-priced chartered vessels

= effects of the market (assumed slightly shrinking), some profitable contracts will be terminated
=>will go sideways

=>»[effects of bunker price and exchange rate]=» Decrease in profits (— ¥11.3 billion)

Ferry & domestic transport: Introduction of a bunker adjustment factor system, increase of
cargo traffic

=» Increase in profits (+ ¥1.5 billion)

> Dividend: Plan to pay the same ¥18 per share as the previous year



FY2006 Forecast

o FY2006 FY2005 Increase / decrease FY2006 FY2005 Increase / decrease
(billion yen) 1H 1H
Consolidated 1,480 1,367 113 +8.3% 740 636 104 +16.3%
Revenue Non.
con. 1,170 1,093 77| +7.0% 585 501 84| +16.7%
o Consolidated 155 173 A18| A10.4% 76 95 A19[ A20.2%
Operating income Non.
cn. 108 128 A20| A15.4% 51 73 A22| A29.9%
. . Consolidated 160 177 A17|  A9.3% 79 98 A19[ A19.8%
Ordinary income Non.
e 120 132 A12|  A9.0% 57 71 A14] A19.9%
) Consolidated 105 114 A9l AT.7% 49 62 A13[ A20.7%
Net income Non.
e 75 79 A4 AAT% 36 44 A8| A18.1%
Average exchange rate ¥110.00/$ ¥112.29/% A¥2.29/$ ¥110.00/$ ¥108.61/$ +¥1.39/$
Average bunker price $340/MT $280/MT +$60/MT $340/MT $252/MT +$88/MT
A23.7bil. yen A11.5bil. yen
4 4
A5.7bil. yen +3.5bil yen x 1/2
A\18.0bil. yen A26.4bil. yen x 1/2

FY2006 Ex. Rate sensitivity/year
FY2006 Bunker price sensitivity/year

(Consolidated Ordinary Income Basis)

+2.50 bil. ¥1¥ (Max)
+0.30 bil. ¥1$ (Max)




Consolidated Segment Forecast

o FY2006 FY2005 Increase / decrease FY2006 FY2005 Increase / decrease
(billion yen) 1H 1H
) . Revenue 580 488 +92( +18.8% 290 218 +72 +33.0%
Containerships| . ivar
incomey 20 37 A17] A46.6% 12 31 A19] A61.7%
. Revenue 700 676 +24 +3.5% 350 317 +33( +10.4%
Bulkships Ordinary
income 124 135 Al1ll AB8.4% 58 63 A5l A8.1%
o Revenue 56 64 A8l A12.1% 27 30 A3l A8.9%
Logistics Ordinary
income 2 2 A0l Al17.1% 1 1 A0l A7.3%
Ferry& Revenue 48 47 11| +2.6% 25 25 +0|  +1.8%
domestic | orainary 1 A0 +2 1 0 +1| +234.2%
transport income £70
Associated Revenue 92 87 +5 +5.2% 46 44 +2 +4.2%
businesses | Ordinary 12 13 AO|  AL7% 6 AO|  A3.6%
Revenue 4 4 A0l A6.1% 2 A1l A34.4%
Others Ordinary AO0| A16.9% 1 A0 A11%
income . :
EI ) . Revenue - - - - _ - _ _
Imination .
o A2l A3 +12 AO A5 4
] Revenue 1,480 1,367 +113 +8.3% 740 636 +104| +16.3%
Consolidated | o, ginary
income 160 177 A17] A9.3% 79 98 A19] A19.8%
* "Revenue' = Revenues from customers, unconsolidated subsidiaries and affiliated companies
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Major Containership Trades Utilization Forecast

Asia-North America Trade (TPS)

(unit: 1000TEU)

Outbound (E/B)

Inbound (W/B)

Capacity Lifting Utilization Capacity Lifting Utilization
2nd 4Q 126 264 112 226 89% 86% 124 264 59 116 47% 44%
half 3Q 138 115 83% 140 57 41%
FY2005 534 473 89% 531 229 43%
1st 2Q 142 271 132 247 93% 91% 139 268 55 114 40% 4204
half 10 || 129 115 89% 0 129 59 46% 0
2nd 4Q 121 257 107 236 89% 92% 120 256 52 102 43% 40%
half 30 135 129 95% 136 50 37%
FY2004 499 458 92% 498 205 41%
1st 2Q 130 243 120 299 92% 91% 130 249 46 103 36% 4204
half 10 | 112 102 90% 0 112 57 50% 0
Asia-Europe Trade
Outbound (W/B) Inbound (E/B)
Capacity Lifting Utilization Capacity Lifting Utilization
e Ews @ e [ R Tan 5w
FY 2005 Q 354 333 0% 94% 346 233 0 67%
1st 2Q 84 169 80 163 96% 96% 84 169 58 117 69% 69%
half 10 85 82 97% 00 85 59 69% 0
e s 2w Sraw | U m B %
FY2004 28 o1 B g 316 970/2 9%%| o B 229 10/2 69%
half 1Q 77 158 76 155 99% 98% 77 158 60 117 78% 4%
All Trades (Round Voyage)
Capacity Lifting Utilization
2nd 4Q 817 1,658 601 1,202 74% 73%
half 3Q 841 601 72% o
FY2005 1st 2Q 760 3,143 587 2,351 77% 5% Note: Figures before and after October 2005 cannot be compared because the
half 796 1,485 61 1,149 0 77% company changed its accounting standards and calculation method of the number
Zad 1Q 5 223 77% of containers on the 1st of October 2005.
n 4Q 76% o
half a0 | 722 1408 559 11082 7796 117
FY2004 2,727 2,117 78%
1st 2Q 685 1321 530 1035 77% 78% 11
half 10 || 635 ™ 505 80% 'O 0




Car Carriers Loading Results

(1000 units)

(Voyage Completion basis; FY2006-1H FY 2005 FY 2004 Inerease]
including voyage charter) Forcast Lst Half ond Half Yearly result | Yearly result | gecrease (A)-(B)
(A) (B)
Total 1,228 |1,065|1,210| 2,275 | 2,116 | +159
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“MOL STEP Review” Profit Goals

(bilion yen)
250 MOL STEP Review (as of May '05) [Reference]
. . . Plan, Target Recalculated at
M Ordinary income M Net income ‘ Forem the
(as of May '06) assumptions
below
200 - Result Result I 203
177 .a
L 160
150 MOL STEP \\
Original Plan MOL STEP
(as of March '04) I_
100
91 bil. yen
122 124
s | 113 Py 114 105
55 bil. yen
0 -
FY2003 FY2004 FY2005 FY2006 FY2009
Av. exchange rate(¥/$) 113.84  110(original) 107.75(resultl05(plan) 112.29(result) 100 110(assumption) 100 110(assumption)
Av. bunker price($/MT) 178 150(original) 193(result) 250(plan) 280(result) 200 340(assumption) 200 340(assumption)
Oprating Income(bil. Yen) 92 105(original) 172(result) 176(plan) 173(result) 186(plan) 155(forecast) 215(target)
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Ordinary Incomes by Segments

(bilion yen)
250 -
Result
200 *
175 bil. yen
MOL STER,
Original Plal
150 (as of March '04
91 bil. ven 100 bil. ye
100 =3
il ven gy 23
25 bil. yen
50 | m
62 bil. yen a
0 — JM.L _ |
FY2003 FY2004
Av. exchange rate(¥/$) 113.84

Av. bunker price($/MT) 178

110(original)/ 107.75(result) 105(plan)/ 112.29(result)
150(original)/ 193(result)

MOL STEP Review
(as of May '05)

Plan Forecast
(asof May'06) | Wl Logistics, Ferry &
isult domestic transport,
190bil. Yen Associated businesses,
180bil. yen Others, Elimination
M Containerships
;77b||. Yen

/| j— 160bil. Yen

M Bulkships

MOL STEP

Market assumption  (FY2004=100)

FY2004 FY2005 FY2006
135 Plan Result Plan Forecast

Dry bulk 100 93 59 77 54
(Cape)

100 79 64 79 63
(Handy Max)
Tanker
(VLCC) 100 100 86 83 83

FY2006
100/ 110(assumption)
200/ 340(assumption)

FY2005

250(plan)/ 280(result)
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Accumulation of Highly Stable Profit

(Bil. Yen)
250
Ordinary income
MOL STEP Review Target—
I Highly stable ordinary income (Forecast at
200 ¢ the beginning of each fiscal year, except The same, recalculated at —
_ for 2010.3 = as of Apr.'06) the assumptions below

| _ _ 1 Highly stable ordinary income intended
to secure from now on (outline)
150

Remarks:
"Highly stable profits" are
the projected profits from
contracts and other highly
100 |

xy stable sources at profits.

| Regarded as highly stable
income = A part of
Bulkships' income; income
50 92 83 of Associated Businesses.
Not regarded as highly
stable profits = Incomes of
Containerships, Logistics,
0 | | | | | | | | | | | ‘ ‘ ‘ Ferry & Domestic Tranport

and Others; A part of

» o N\ D ) \ N2 3% O g » o O
D N N D » q,QQ q,QQ '19Q (LQQ '19 '1,@ q’@ q,QQ .
P A D A O L GO L LA LA LA & Bulkships' income.
Av.exchangerate| 96| 112] 123] 130] 112 110[ 125] 122] 114] 108[ 112] 110 110
(¥/$) *| 115 110] 105 110 110
Av. bunker price| 108] 116 105 80| 117] 159] 136 163 178 193] 280] 340 340
($/MT) *| 150[ 180] 250] 340 340

* Assumptions in forecasting highly stable profits at the beginning of fiscal years 15



“MOL STEP Review” Fleet Expansion Plan

—g— Total

Natural resources Total No. of
No. %f new Vﬁssel%nﬂgy transport business —8—Natural resources/energy ~ VESSEls
(bar graph) - proqyct transport business transport business (line graph)
180 Product transport business — 1000
FY2004-2009 Total 287 vessels 900
160 H 1,450bil yen (incl. on-balance 760bil yen) 1 900
140 | 750 ~4 800
645 +4 700
120
4 600
Rl FY2007-2009
Total 142 vessels 500
80 FY2004-2006 850hil yen
Total 145vessels (incl. on-balance 560bil yen) 400
60 123 600bil. Yen 112
(incl. on-balance 200bil yen) -1 300
40 I = ¢
4 200
o~ 240
20 - 175 181 210 100
22 30
0 0
Natural Product Natural Product
resources | transport resources | transport
/energy | business /energy | business
transport transport
business business
2004.3 2005.3 2007.3 2010.3

>

Natural resources /energy
transport business
(Dry Bulk/Tanker/LNG carrier)
Solidify the MOL Group's world-
leading position by further expansion

Product transport business

grow in line with the market

(Containership/Car carrier/Logistics)
Meet diversified customer needs and

Number of vessels ordered

FY?2004-06 145 vessels
FY2007-09 148 vessels
Total 293 vessels

Number of vessels as of 2006.3
728 vessels

Note: LNG carriers owned by MOL affiliates companies
other than consolidated firms, and other vessels operated by
equity-method affiliates in which MOL own 50% of the
shares are included.

16



Cash Flows & Capital Expenditure

[Reference]
(billionyen) I Cash Flow estimation
O Capital Expenditure
200 r
*Cash Flow=Net income + Depreciation— Dividend
r
180 - I
160 149 I
143 I
140 + 134 I I
120 | 1 I I
MOL STEP I
100 - [~ I I
17
0 o |
60 I I I
95
40
64 I I
20 | |
; |
FY2004 FY2005 FY2006 FY2009
Result MOL STEP Result MOL STEP Forecast
Review Plan Review Plan as of May '06
Av. exchange rate (¥/$) 107.75 105 112.29 100 110 110(assumption)

Bunker price ($/MT) 340(assumption)
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“MOL STEP Review” Financial Goals

800(b|II|on yen)

700

600

500

400

300

200

100

Term-end exchange rate

M Shareholders' Equity M Interest-bearing debt

< MOL STEP

492 bil. yen

222 bil. yen

2004.3 2005.3 2006.3
Result Result Result
105.69/ 107.13 107.39/ 104.21 117.47/ 118.07

('¥/$, MOL /Overseas subsidiaries)

Forecast

MOL STEP Reviw Plan
110(assumption)

(Gearing ratio)

250%

200%

150%

100%

50%

0%

Equity ratio
(Equity 30.0%

emgmSE Uity ratio  ===@==SGearing ratio
(Interset-bearing debt+Shareholders' equity)

1 45.0%

MOL STEP

2%
1 40.0%
38%
f 2 »
135% Fprecast
~ / /) /" 1 35.0%
. .
114%
MOL STEP Review : I .
Plan " 32% T
\ R Ps
28.9% ° \ 1 30.0%
T 80%
Forecast
1 25.0%
22.19%
ﬂ 20.0%
2004.3 2005.3 2006.3 2007.3 2010.3
Result Result Result
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Cost Reduction Plan

(billion yen)
Rewr) | ey | el | TOW
Sales Division 5.5 4.5 5.0 15.0
(Voyage expenses, Container expenses, etc.) (40) (20) (20) (95)
Administration Division 4.0 4.0 3.0 11.0
(Administration expenses, Interest payments, etc.) (25) (40) (25) (105)
Total 9.5 8.5 8.0 26.0
6.5)| (6.0 (45)| (20.0)
MOL (Non-Consolidated) 8.0 6.5 7.0 21.5
(5.5) (5.5) (4.0) (17.5)
Group Companies 1.5 2.0 1.0 4.5
(1.0) (0.5) (0.5) (2.5)

() : MOL STEP PLAN (FY2004) or MOL STEP Review Plan (FY2005/06, Total)
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